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November 7, 2022 
 
Representative Kate Hogan 
State House 
24 Beacon Street 
Room 370 
Boston, MA  02133 
 
Dear Representative Hogan: 
 
I write to alert you to a significant issue that will negatively impact educational programming in the Nashoba 
Regional School District next school year if the Legislature fails to take action.   
 
Here is the key issue and concern: 
 

● The Operational Services Division (OSD) of the State’s Executive Office of Administration and Finance 
has determined that Massachusetts approved special education private school tuition rates should 
increase by 14% in FY24. For the last 13 years the OSD rate increase averaged under 2% annually, 
so a rate increase of 14% for the next school year will significantly and negatively impact all FY24 
budgets in Massachusetts public school districts which send students to out of district placements in 
approved special education schools.   

 
What does this mean to our school district? 
 

● If this shocking rate increase stands and is funded by the Legislature in FY24, our school district will 
need an additional $291,000 from local or state resources to pay for the increase in private school 
special education tuition. Without additional funding equal to the tuition rate increase, we will have to 
reallocate existing resources or cut back on existing staff or programming to fund the 14% increase. 
When learning loss due to the pandemic requires more, not fewer resources, this is not the time for 
such an unfair and unsustainable tuition increase. 

 
Aren’t private special education schools facing inflationary pressures just like local districts? 
 

● All schools, public and private, are facing inflationary pressure and staff shortages. But it is 
unreasonable and unsustainable to expect local communities to pick up such a significant increase 
when local budgets may only be able to afford a much smaller increase in FY24.  Approved special 
education schools in Massachusetts provide a valuable and important service and education to many 
students throughout the Commonwealth, and we appreciate and acknowledge the wonderful work of 
our colleagues in the private school setting.  But a tuition increase of 14% will inevitably mean a 

https://drive.google.com/file/d/12xNt2QL4sioC1ZxAy3EBLYaLiTAbAaaF/view?usp=sharing
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reduction in services locally unless there is a corresponding and significant increase in state funding for 
FY24 and beyond. 

 
Is it true that some special education private schools are offering signing bonuses of up to $10,000? 
 

● Yes. Some are offering signing bonuses of up to $10,000 to recruit staff.  Check out the 
Massachusetts Association of Approved Special Education Schools (MAAPS) website: 
https://maaps.org/jobs/.  Most local districts simply do not have the financial resources to offer such 
bonuses and asking for a 14% rate hike to help support these kinds of recruitment strategies would be 
untenable.   

 
What can the Legislature do? 
 

● We ask that each Legislator read the attached FAQ for additional information and work together to fund 
in FY24 a modest and phased in tuition rate increase, one that is affordable to local districts and will still 
provide additional resources to private special education schools.  It’s a fair and balanced approach. 

 
I would be happy to discuss this further with you at your convenience. 
 
Sincerely, 
 

 
 
 
Kirk Downing 
Superintendent, Nashoba Regional School District 
 

https://maaps.org/jobs/
https://docs.google.com/document/d/1p64Zjfvv80KeRhsARUD6dW-vWZFNagOF/edit?usp=sharing&ouid=103927596265011240038&rtpof=true&sd=true

